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Menclamenty  skocri (CMSL) - siTunsssiioro  acponoprosoro KOMILIEKCY.
Metonuxa oxorutioe: opranizauito po6it 3i CTBOPCHHS CHCTEMH MCHEIKMEHTY
AKOCTI; noGynoBy 6GizHec-Moneli HiANPHEMCTBA; AoKyMeHTyBaHHs CMSI, wo
BIPOBAluKYETbCS;  BrpoBamxenHs CMJSl; nigroroska 1o ceprudikanii.
Hopobkoto aBTopa B MexaX OaHOT METOAMKH ¢ NpoBeleHNn  po3mnoin
BIATIOBIAANBHOCTI 3  BMKOPHCTAHHAM «MaTPHYHOTO»  METOMY, 30KpeMa
(opmyBaHHs TPLOX piBHIB MATPHLLD:

3arajibHOI MaTpULli PO3NOALNY BiANOBINATLHOCTI 3a BIKOHAHHA BHMOL
cranzapry ISO 9001:2008 (mist minmpuemcrsa B uinomy);

MaTpHLUi PO3MNOMiNy BiANOBIAANLHOCT 3a BHKOHAHHS BHMOT cTaHaapry
ISO 9001:2008 oxpemoro nigposainy;

MaTpulli po3MoJiily BiMOBIiAANLHOCTI MiK CMiBPOBITHHKAMM TiApO3AiNY.

3anponoHoBaHa METOIMKA MPOBENEHHS MOHITOPUHIY [IPOLECIB CHCTEMH
MCHC/UKMCHTY ~ $KOCTI aCpOMopTOBOI CTPYKTYpH Ha Oasi IHTCIPOBAHOrO
cepenosriia ARIS Toolset, wo BigHocHTbCs 10 KaTeropil KOMIJIEKCHUX
3aco0iB, TMPU3HAYEHWX U1 TIPOEKTYBaHHsi Ta YNPaBIiHHA T ANMPHEMCTBOM;
MOJC/IOBAHHSA, aHali3y Ta OUiHKKM Gi3Hec-npolecis; NOKYMEHTYBaHHs Oi3Hec-
NpoLECiB  BiAMNOBIAHO [0 BHUMOT MIXKHAPOIHMX ~ CTaHAapTiB; po3pobky,
BIPOBAIDKCHHS Ta CyNpPOBOAY opramisauiitHol iHgopmaniiiHoi cHcTemu.

IB mMexax 3aBmaHHs po3pobku opraHizauiiioro MEXaHi3My MiJABHILEHHS
edexTuBHOCTI YNPaBIiHHA  aepolopToBoi  CTPYKTYpH 3anporoHoBaHa
MATPUIHA OpraHi3aLiiiHa CHCTeMa YNpaBiHHs sKicTIO 06CnyroByBaHHsA, sika
BKJIIO9Ac  MIACHCTEMY — MOHITOPMHTY —TIPOLECIB  CHCTCMIH  SKOCTi, 110
3MIACHIOETBCA IIISIXOM OMUTYBAHHI TaCaKUPIB 3a LOMOMOr0I0 CriellialbHOT
aHKETH Ta JI03BOJIAE€ KEPIBHUUTBY aeporopToBOi CTPYKTYpH orepaTUBHO
BUABIIATH Ta yCyBaTH HENOMIKH AKOCTI NOCAYTH Ha pi3HIX eTanax 1i peanizauil.
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3pocTanns  AKOCTI  ()yHKUIOHYBAaHHs MiANPUEMCTBA HEMOMXIUBE Oe3
(inancyBaHHs Ha BIANOBIAHOMY piBHI, TOOTO B NEBHUX 06CArax, y BU3HAYEHUX
TEpMiHax i Ha JONYCTHMIX yMoBaxX. B peanisix puHKOBOT €KOHOMIKH OfHHUM i3
TONIOBHUX  JzKepen  3pOCTalHA  AKOCTi (DyHKUiOHYBaHHs MIANPHEMCTBA €
dinancypanHsa 3a paxyHok emicil akuiil Ta iX po3MillleHHsI Ha BITHUH3HIHMX, 4
AKIO Le MOKJINBO, TO Il HA 3aKOPIOHHUX (JOHAOBUX PUHKaX.

ToMy KOKHOMY MiANPHEMCTBY Tpeba LyKe BMBaKEHO IMAXOAMTH LLOJO0
3ade3neHeHHA PiHaHCOBUMII PECYPCAMI HA NPOTA3i BCLOIO KUTTEBOIO LMY B
HeoOXigHOMY 00cs3i 1 y BCTAHOBNEH] TEPMiHH, a TAKOX 3a34alerifb BU3HAWITH
MOMIIMBICTb NOAATKOBOro ()iHAHCYBaHHs B pa3i BUHHKHEHHA (OPC-MAKOPHHX
06CcTaBuH.

Hns Toro wo6 cdopmysaTd npono3muil  WOAO  YNOCKOHATICHHA
dinancoporo  3abesneuenHs  BITUHM3HAHHX  OiIANPMEMCTB,  HEOOXIIHO,
Hacamnepen, BHAIMHTH npoOiaeMu, ski Tam ICHYIOTb | BM3HAUHTH 00'€KTH
BOOCKOHAJIEHHSI.

Ha nincrasi awanisy cutyauii, W0 cknanacs Ha  BITHMM3HAHUX
nianpuemcrsax Oyno BusBaeHo Taki npoGnemm 3 AKiCTIO  (iHAHCOBOro
3abe3neyeHHs:

— BIACYTHICTb HiTKUX MJAHIB BIOHOCHO MOA@ILWIOro (yHKUiOHYBAHHS
MiANPUEMCTBA Y cTpareriuHoMy nepioni;

— Hes0aiaHcoBaHicTb  uineil
PO3NOAUIAIOTLCA MK HiApo3ainami;

— HECBOEYACHICTh (piHAHCYBAHHA MiANPHEMCTBA B HEOOXiAHMX obcdArax i
HAa [ICBHUX YMOBaX;

— BiICYTHICTh FHY4KOCTI BIAHOCHO TepMiHiB i 06CAriB (iHaHCYBaHHs;

110 CTaBAATLCS 1 pecypciB  sKi
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— NepeBaXKHO OpieHTauis Ha QiHaHCyBaHHs NPOEKTIB AKi noB's3ani 3
nipnadaHHsiAM MaTepianbHUX PECYPCiB;

— HECMPOMOXHICTh MiAMPHEMCTBA BILHOCHO (OPMYBAHHsA peaIbHHX
(iHaHCOBMX MNNaHiB, W0 MOB'A3A1I0 31 CKAAAHICTIO [IAIyBAlsL MaliOyT1LOro
(yHKUIOHYBaHHA;

— BIACYTHICTb HALINEHOCT] MIANPHEMCTBA HA MOCTIHE nonimUeHHs
(pinaHcoBoro 3adesrnedeHHs Ta [HOro aganTauilo CTPaTerivyHMM 1 MOTOUHHM
norpedam;

— IlesKa BINCTOPOHEHICTh  MiAPO3AINiB-BMKOHABUIB Bl  npouecy
ru1aHyBaHHs ) iHalCcOBOro 3ade3neueHHs WoA0 3pOCTAHHSA SKOCTI:

— [IPOTUPIYYUsA MDK IHTEpecaMu Pi3HiIX MiAPO3ALTIB-BMKOHABLLB.

VY pesynbrati (inaHcoBe 3abesnededss He Bianosimac noTpedam
MANPXEMCTBA TA 3HIKYIOTHCA MOXUIMBOCTI BIAHOCHO 3POCTaHHs AKOCTI i10ro
(PYHKIIOHYBaHHsL.

3pocTaHHs AKOCTi (yHKUIOHYBaHHs MiANPUEMCTB B YMOBAX MOCTIHMX
3MIil Ha PHHKaX [OCTA4albHMKIB MaTepianbHMX i HeMaTepiulbHHX pecypcis,
BUMOT CNOKHMBAa4iB, 3POCTAHHA KOHKYPCHIUT MOXKIMBE JIHLIE 3a PaXyHOK
peanizauil MNPOEKTIB LIOAO YAOCKOHAJIEHHA [1Or0 AiANbLHOCTI HA MOCTLHIi
ocHOBi. TOoMy NOUINBHMM NPEACTABNAETLCA BU3HAUCHHs eTanis (hiHaHCyBaHHs
BIAMOBINHUX MPOEKTIB, 51Ki BKAIOYAIOTh:

— rioriepefiHe BUBYEHHS HKUTTE3NATHOCTI IPOEKTY;

— po3pobKy IulaHy peanizauil mpoexTy;

— oprasizauito (iHaHCyBaHH:

OUiHKY MO#TMBUX (popM QinancyBanHs ii BUGIp KOHKpeTHHX (opM Ha
BIAMOBIAHUX €Talax XKUTTEBOIO LUIUTY MPOEKTY;

BM3HAYEHHs Opranisauiil 10 MOXYTb 3AiMCHIOBATH (DiHAHCYBAHHA i
MiAMMCaHHA 3 HUMU JOTOBOPIB HA BIANOBIAHKX YMOBAaXx;

BHU3HAYEHHs CTPYKTYPH IpKepesl (iHAHCYBaHHs Ha MEBHMUX eTarax
ACUTTEBOrO LKLY [POSKTIB;

— KOHTPOJib BUKOHAHHA [U1aHy (piHaHCYBaHHs [POEKTIB L0 3POCTAHHA
akocTi QyHKILIOHyBaHHA nignpuescrsa [Ananrosako 3a 1].

BITUM3HAHMMH Ta 3aKOPAOHHHMH BYEHHMM BMAIISIOTLCA Taki OCHOBHI
ciocobu  (iHancyBaHHs IPOEKTIB, 100 CHOPUAIOTL 3POCTAHHIO  SKOCTI
(yHKUIOHYBAaHHs MIANPHEMCTB AK: caMOQiHAHCYBaHHs, AaKUiOHYBaHH,
(iHancyBaHHA 3 JePKABHUX JOKEpesl, KpeAuTHe, Ii3HHIOBE, CeJeHroBe
(pinancysanus, Goprose Qpinancysanns, Gppanuaisiur, GpakTopinr ta inwi [1].

Otke, pubip nanpsmkiB ¢iHaHcoBoro 3zabe3nmeueHHs 3OiACHIOIOTh 3
ypaxyBaHHAM MOXJIMBMX KOMOiHauiii floro dopm i mkepen y norousnomy Ta
crpareriydoMy nepiogax. [lpu LbOMY NPMIHATTS yNpaBRiHCHKOTO pPillCHHA
BIAHOCHO Ti€l 4n 1HIIOT KOMOIHALIT NOBUHHO IPYHTYBATUCA HA AHANI3I CHCTEMH
KPHUTepIiB, siKi IPENCTaBIeHo Ha puc. |.
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Posrasinemo anroputm Bubopy Hanpsamkis QinaHcoBoro 3abesmnedeH
AKOCTI (PyHKUIOHYBaHHs nignpuemcrs [2].

Ha nepwomy ecrani
indopmanii -+ Ky  Moa

diHaHcoBOrO

NPUAHSTTS  YOPaBNiHCLKOTO pillleMHss Ta MOMKYTb BHCTYNAaTH B  SKOC T

CKCIEepTIB.

NOUUILHHM  [IPeICTABASETbCA  3AIHCHUTH  3C

oTpHuMaTu BillHOCHO MOAUJIMBHUX  HaIlPAMK

3abesneueHHs  AKocTi  (yHKUIOHYBaHHA — MiANPHEMCT
BusHavaeTees ayMmKa cTefikxonaepis ki 0e3nocepefHbO BIIHBANOThH

Ha npyromy eran
3aCTOCYBaHHA KOKHOIO 3 MOM/IMBHUX HANpsMKIB (iHaHcoBoro 3adesneueH
AKOCTI ()yHKLiOHY BaHs NIANPHCMCTB.

1 cnig BH3HAYUTHCA  BiIHOCHO  MOJKJIMBOL

:

N

L <

—

r

MosxknusicTb Brpyuanus Obop’s3K0BICT »
3aCcTOCYBaHHs y GyHKUiOHYBaHHs HasABHOCTI
ninpueMcTaa 3acTaBu
A
Crnagsicts , Puzuk
3aCTOCYBaHHA |y / 3a8CTOCYBaHH.
/ Cucrema KpuTepiis \
JOLLILHOCTI 3aCTOCY BAHHSA
HIBHAKICTD hopm i aukepen HasigHicTe
3acTocypanus ¢ ¢inancosoro 3abe3neyexns > perpecy
AKOCTI (DYHKLIOHYBaHHs
NiANPHEMCTB
HouinbHicts )\ Ilepeyctynk

3aCTOCYBAHHS

Bapricts
3aCTOCY BAHHS

A

3pocTaHHsl CKiaaHOC- Ofarnaramicrs
TINPAHHATTA yNpas- HasIBHOCTI MOPY4HTE
JIHCBKHX PilieHb

Puc. 1. Cucrema xpurepiis subopy nanpamxis dinancoBoro 3ade3nedenus
AKOCTI PyHKUIOHYBaHHs NiANpHeMCTB [2]
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Tperiit  eran nepeabavae paHXyBaHHsA KPHUTEPiTB  3a  CTyIeHeM
BAJISIMBOCT] LWIOA0 BUKJIIOHMEHHS KPUTEPIIO «MOZIIMBICTDL 3acTocyBausi». lpu
LbOMY OLIIHKM HE NOBUHHI IOBTOPXOBATHCH.

Yerpepruil ertan nependavae 3ailficHeHHs IHTerpajibHOi OLIHKM 32
BKA3aHOI0 CHUCTEMOIO KPUTEPIIB YCIX MONJIMBUX HaNpsMKiB (iHAHCOBOIO
3abe3neueHHs SKOCTi QyHKUIOHYBaHHs nianpuemcts. [1pi ULOMY OLIHKA MOXKe
3gificHIoBaTHCS SIK Y CTpaTeriyHomMy, Tak 1 y [OTOMHOMY mepiojax 3
ypaxyBaHHsAM CTYICHs BaXJIMBOCTI KOXKHOro 3 KpurepiiB. OUIHKY KOXKHOIO
KpUTepito ciif 3A1HCHIOBATH 32 BIANOBIAHMMH LUKAJIaMH.

OcCHOBHMM KpuTepiem BUOOpPY HANpsAMKIB (pIHAHCOBOro 3ade3reueHHs €
MaKCHMaJbHa AOLIMbHICTb MEBHMX HANpsAMKIB (iHaHcyBaHHsA. BukopucraHus
3anpornoHoBaHOl METOAMKH [03BOJMTL HayKoBO oOrpyHTOBaHO cdopmyBaTu
KomOiHaUil0 HAnpsAMKIB ()iHAHCYBaHHs MIANPUEMCTBA 5Kl 3a0e31e4aTh NeBHHI
piBenb sikocTi Horo ¢yHkuionyBaHHs. MeTonMKa INpPEACTABAsC [PAKTHYHE
3HaueHHA K 6e3mocepeHbo MUl CaMoro MiANpUEMCTBA, 3 METOI0 ONTHMIzaL|
HanpAMKiB (iHaHCyBaHHs sikocTi Horo (yHKUIOHYBaHHA, TaK 1 MUIst 30BHILLHIX
opranizauiii, ski 3MOKyTb OUIbLL BHBDKEHO HAAABATH MCBHE QiHaHcoBe
3abe3neyenHs 1WoA0 peanizauil NpPoeKTiB 3 NIABHLUCHHS IKOCTI.

Takum uuHOM, 30iJbIUEHHS OOCANE KOHTPOJILOBAHOIO (piHaHCOBOIO
3abe3nedueHHss B 1lepuly 4epry IiHHOBauIHHMX MNPOLECIB HA NIANPHCMCTBAX
VYkpaiHu CrnpuATUME 3POCTAHHIO IX AKOCTI ()YHKLIOHYBAHHJA Ta BapToCTi, B
fepily 4epry, 3a paxyHoK 30UIblUEHHs YaCTKM HeMaTepialbHHX AKTHUBIB SKUX
Ha BITYM3HAHUX MMIANPUEMCTBAX oOManb.

Jlitepatypa:
1.Mazyp M. M. Pectpyxtypusauus npeanpustuii u xommnauuid / M. M. Mazsyp,
B. . HWlanupo. — M. : Beiciias wxona, 2000. — 587 c.
2.Crpoxoenu I'. B. Merogonoriuni Ta MeTOAM4HI OCHOBH CTPaTeriuHoro
yOpaBliHHA sAKICTIO (YHKUIOHYBaHHA mnianpuemcrsa: mosorp. / [. B.
Ctpokosuu ; Hap. ykp. akag. — X. : Bug-so HYA, 2013. - 328 c.
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B cooTBeTcTBHM CO CBOMUM CYBEpPCHUTETOM TrocyaapcTBa CO31.
MEKIAYHAPOIAHbBIC opranmnsauin, a A nmoaaep KaHus O(i)HLIHaJTb
OTHOLWUCHUI ¢ HIIMHU, CO31al0OT TNOCTOAHHbIE MpeacTaBuTe/1bCTBA

MEKIAYHAPOAHBIX OpPraHW3alusX, MHCCHN NOCTOAHHBIX HabiropaTenei
HMX, HarpasJisioT Aceraldi B OpraHbl MEKIYHapOIHBEIX OpraHH3auuii I
MEKIyHapoaHble  KoH{epeHuuu.  YcuieHue  pold W pocT  ul
MEKIYHAPOAHLIN  opraHuzaunii  norpedoBann  KomMUKaLM  HC
OTHOCSIINXCSL K CTaTycy TMOCTOSIHHBIX TIPENCTaBUTENBCTB TOCYHapCcTB

OopraHuzalusax, a TdKKe jeneraugiii rocyzapCctes H HaSIIfOHaTC."ICIV.
MCHKAYHApPOAHBLIX OpraHax.
rOCy)IapCTBO B MC'/I\'II_VHapOIIHOH OpraHusanii MOXET 0

NMPEACTABJICHO TTOCTOAHHBIM TPCACTABHTCIILCTBOM H MHccHeil Habmoaare.

Hx MpaBoOBOC MOJIOIKCHHEC OMNPCACIIACTCA, NPEHAE BCEro, rnojoKEHUAMH yCTl.

3TOH OpraHM3aniu,
TOCYapcTB B HX

HopMaMu BeHckoii
OTHOLLUCHHWAX (o4

KOHBEHIIMK O MNPEACTABHUTEIILC
MEKAYHAPOAHBIMHM  OpraHM3allil
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